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+ Personas

* Role objectives
* Decisions

» Challenges

« Pain Points
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* Understand impediments
= What works?

* Role play

» Iterate quickly
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Il Human-centered design is all about building a deep empathy with the people you’re designing for; generating tons of ideas; building a bunch of prototypes; sharing what you’ve made with the
people you're designing for; and eventually putting your innovative new solution out in the world

M There is a good reason why Stanford’s d.school does not sit within one of their existing schools because design thinking is used in almost all of Stanford’s schools including business, computer science,
electrical, mechanical and even health care. Design thinking appears to be one of the secret sauces to Stanford’s success and cultivating the entrepreneurial spirit of its students and faculty
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1. Problem Finding before Problem Solving...WhyE £%t Insight &

Applying design thinking to your life

Learnings from Bernard Roth “The Achievement Habit”

_ _ — Twe LEVELS HIGHEL — HOW MIaHT |
1. Identify the right problem to work on FEEL LESS LONELY?
2. Forget about “good” reasons P
IT be Fe / ) \
ME?
— 8NE LE~YLCL ML HER — Hnw HI‘I'.\HT 1

GET COMPANIONSHIP 7

g T
e
|

e
TROUSE )

= THE olliGINAL PROBLEM —




St Saohl, =X 8elst

rys

2. Problem Finding before Problem Solving...Photo Dia
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3. Define- Divergence : Convergence

FINDING THE RIGHT FINDING THE RIGHT

DIVER4E CONVERGE PROBLEM  SOLUTION
What and Why How

Divergence Convergence Divergence Convergence
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3. Define- Double Diamond

What and Why

A question, vision or R
statement of intent '

Understanding
people’s daily
experiences ';
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‘.. Understanding  .*
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3. Define —= H|ICH 2 =l ZH| ‘d2|5}7|

Q: To find something in his life that bothered him and fix it
A: Krishna volunteered that his bed was broken, and he could not seem to get a good night’s sleep...
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It is a wonderful example of the mistake we made by working on an answer as thought it were a question
His mistake was that he originally tried to solve the wrong problem

He started by working on the question “How can | fix the bed?”
The real problem was “How can | get a good night’s sleep?”— This opened the solution space...
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..Reframing POV

Reframing their POV (Point Of View)

The students realized that rather than solving the
doctor’s problem of keeping the incubators functional,

They should be solving the mothers’ problem of
keeping their premature babies alive by providing the
Necessary warmth where and when it was needed
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3. ldeate - "tz E 2X|E St M= E 52 = Z.. Pause and think about what the problem really is

GE Healthcare

Close to 85% of the children between three and eight years of age had to be sedated...



3. |ldeate - "tz = 2X|E St M= E 5 Z*M £ Z.. Pause and think about what the problem really is

Some children would ask their mothers when they could return to have another adventure!
The device was exactly the same : only the user experience was reframed



3. Ideate

Example: MRI for children

jommmeeemeneans Kid-friendly MRI.
i | } { . " | Simple commands to
o ss‘ns: :equure . : | Byimmersinginthe | | o f:: " k": :; MRI get the scan done
Suetr??tl knqd = move& | | experienceofakid | o:tresmslfjjl and":'Y 5 accurately become
st Al Y they learned that ... | | . . . : part of an adventure.
move around. : i | frightening experience. |
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4. |deate, Prototype & Test

Prototype

A first or primitive form
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5. ldeate, Prototype & Test

Prototype

223 MH|A Z2EEL




5. ldeate, Prototype & Test

Prototype
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