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03 7 Domain analysis
1 R

e ]
(Market attractiveness)

HA|+ZE
(Macro level)

S0l ChHot
(Mission,
aspirations,
propensity
for risk)

EF2I M| 2HE 0]
U s
(Target segment benefits
and attractiveness)

[INERS
(Micro level)

A% 4
(Market domains)

A, B,

N3

Team
domains

ItX|AtE FAof 2%

o
=2 U924

(Connectedness up and
down value chain)

29l
Q2tst s

A O
(Industry attractiveness)

(Ability to
execute
on CSFs)

X|4 IHs 3t 29
(Sustainable advantage)

Mgl o
(Industry domains)
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e A|Xtoioio| mi 7}
O O™ o
© D : HA|S~F(Market attractiveness: Macro level)

e =
7'| I* ~ (Market attractiveness)
Al

(Macro level)

Ap, e,
9l0f] Tht A

(Mission, (Ability to
aspirations, execute
propensity : on CSFs)

for risk) Domain

E}2] M|IJHE 0]al
OjA|E = |:|-I|| IJHIE_*E = PHX|AbE TR0l 22
(Micro level) = O 0{ AN

(Target segment benefits

i (Connectedness up and
and attractiveness)

down value chain)

ke

AR DA (Market Domain) L

A iR
(Industry attractiveness)

X Obstt 29

(Sustainable advantage)

Q1 (Industry Domain)

TR
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@ AHPo Lot
© OH=: HA|SZ=(Market attractiveness: Macro level)
© CHE AFYO| SYoICHM, RUSHAIFS M25I22 A7 A0
B2 ZH2 HA=Z2| HopLEHed

Al Eef ERE X2 HA2HE ERIES)

(market size and trend data) A& of|e] sk

= Number of customers = Development demographic
- Total expenditures =" Socio-cultrural
« Total volumes = Economic

« Growth trend & forecasts =" Technological
= Regulatory
= Natural
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e A|Xtoioio| mi 7}
O O™ o
© DT OJA|$&~F(Market attractiveness: Micro level)

A OEE
(Market attractiveness)
HA &
(Macro level)

Ap, e,
9lof] Tht A

(Mission, (Ability to
aspirations, execute
propensity : on CSFs)

for risk) Domain

EFZlI M|T1HHE 02l
OjA|E i .:1.' IJHIE:'E B PHX|AbE TR0l 22
(Micro level) = i L0 01N

(Target segment benefits

_ (Connectedness up and
and attractiveness)

down value chain)

ke

AR DA (Market Domain) L

A iR
(Industry attractiveness)

X Obstt 29

(Sustainable advantage)

Q1 (Industry Domain)

TR
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a A|Atoiodo| mi}
O O™ o
© DT OJA|$&~F(Market attractiveness: Micro level)

DS BOISY DIt 2OyE HolS KB 4 U7,
DHES0| I|H0| XIS 4 Y J}HoR 150 Q7S
SZH & 4 Qs EF2 AT MIHED} ZRfoHe)?
Q2lo] 2 ME0| 7| Z2| HUKIZO|LH M| 20| Hloh
Sarst HH0| ALII?

tLt 30, FOFLt #EA]| 8ot U=712

L

MIHEZO| TIYo|, L2[7t O|2HS| Et2o = &2
CHE MOHEZS| ZTIYUS o= B BN F=71?
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€ AyYel Tl
© D2 =: 0JA|2ZF(Market attractiveness: Micro level)

@ At Nike wins at the micro level

- Macro level: EA| M8 AL XT| A| X2 HA|AEIQIS
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@ AEH2 T}
© ODH2IE: OJA|$=(Market attractiveness: Micro level)
@ At3l: Nike wins at the micro level
- Knight's and bowerman’s new shoes

FAIZE FIHEE FHO0 b
AER|AYG 5R0| B B/

SOIL

E
o
ot
=

— dF
=

AI-Ol

2 [ A4 2y

o

Ral

8

In

My

=2
of

< Sharply targeted footwear niches
- Astute marketing led to market's stunning growth!
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e Atoiojodo| m 7}
— O 1 o
© D= : HA|SZF(Industry attractiveness: Macro level)

A% 2
7'| I* ~ (Market attractiveness)
Al

(Macro level)

Ap, e,
9lof] Tht A

(Mission, (Ability to
aspirations, execute
propensity : on CSFs)

for risk) Domain

E}2] M|IJHE 0]al
OjA|E = |:|-I|| IJHIE_*E = PHX|AbE TR0l 22
(Micro level) = O 0{ AN

(Target segment benefits

i (Connectedness up and
and attractiveness)

down value chain)

ke

AR DA (Market Domain) L

A4 o
(Industry attractiveness)

X Obstt 29

(Sustainable advantage)

Q1 (Industry Domain)

TR
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€ Leigoiol wot
© D= : HA|SZF(Industry attractiveness: Macro level)

5o HEECHE HE 0IY

T2 2|APL2OHEY| ?I5H 5150 = 4
CiCte=2} Ol 28 U U= 7Tt EollN ot »ojet

LY I == XE{9| 5 ForceE &80 Yot = US
(Assessment of industry attractiveness can be
undertaken using Poter’s five forces)
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e Atoiojodo| m 7}
— o o
© DT OJA|$&~F(Market attractiveness: Micro level)

A OEE
(Market attractiveness)
HA &
(Macro level)

Ap, e,
9lof] Tht A

(Mission, (Ability to
aspirations, execute
propensity : on CSFs)

for risk) Domain

El2] M| JHIE 0|2l
OjA|E = |:|-I|| IJH;'E = PHX|AbE TR0l 22
(Micro level) = L0 01N

(Target segment benefits

i (Connectedness up and
and attractiveness)

down value chain)

ke

AR DA (Market Domain) L

A iR
(Industry attractiveness)

X4 JHs 8t 29

(Sustainable advantage)

Q1 (Industry Domain)

TR
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€ Hageo wot
© DT : O|A|&~ZF(Industry attractiveness: Micro level)

HIZL|A 2RO FXNIHQ

S
E£5H0| 2HE|] U=

MBEFSA 24 AF0IA LBt 2HAE OJA] 29|

=MIE ollZ25t2| ?lshM=?

ALt XISIHS x| &l - Wotsts Yo| Wast

M-
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e Ateiojoio| Iy}
- H O™ o
© OH3=: O|A|$Z(Industry attractiveness: Micro level)

MAL A 229 X|&4d T™IH(Assessment of the sustainability
of the proposed new firm's competitive advantage)

CHE J|YS0| SX5HAHL e ~ Gle 591, GyHIE 32 |
I =™ Q4 (Presence of proprietary elements)

CHE J|9S0| SH|otHL 28f5ho| of2{2 29| R0t
T2 MNA, 53, XI@(Whether the firm has superior
organizational processes, capabilities or resources)

XM o2 ME D153t H| XL|A BHE(Economically viable |
I business model)
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@ A7zt At EfEYof TS EAL
O A1 Y A Q| D= ZAL

© 2X} Xt=(Secondary research)

/‘
Trade publications

Newspapers

Gathering
data
from

< Published research

Internet

Government reports, etc.
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@ Agat A Etdofl st A}
Al S A D ZA

v

O FoX=

23

Interviews

W

AR

1-Focus groups

o

1- Surveys
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G 4Z =0l ArMElQ| 221(The team domain)

© g H

H|ZL|A AHE, 01X B, 20 Chigt 9

(Business mission, personal aspirations and risk propensity)

(Ability to execute on the critical success factors; CSFs)

21X[Ak= TA0 AN & HEE[0] U= AMEE
(Connectedness up, down and across the value chain)

@ 270l 4B QIS0 Y2 AT s
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2(Using 7 Domain framework)

SR
=

7 bomain framework®)

1A

=] ¢
=

A|2| 1

2 X2

1o

LH
O
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A Bzt AlZo| OjX|= Gt

o

IR oL

i

@ BAOM dS5ot2] Floh 2RS4

M= 0| Mlsot= 0|2t O|={et O|FH0| 1A0)[H| == 2|




