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@ S 4 X = (Empathy Map)

© EMPATHY MAP Example : Buyinga TV

Where
should |
start?

exL\éVStSing Al el
something you think?
different What
brand do
What size you think?
is best?

| want
something
reliable

SAYS
DOES

Checks List
the web-sit pros/cons

Makes More
small research

decisions
Postpones
big
decisions

Compares
products

Observes Asks
in store friends

Why is this
so hard?
What else

am |

missing?

Usure who
to trust

Do they What is
think I'm best for

stupid? me?

| want
something
awesome

Too many
acronyms

Maybe
thisisn't
the best

Washing
too much
time?

THINK

FEELS Fear

Over-

whelmed lande-

quate

Excited Anxious
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Jill Anderson

AGE
OCCUPATION
STATUS
LOCATION
TIER

ARCHETYPE

Organized

Protective

“I'm looking for a site that will simplify the
planning of my business trips.”

29

Regicnal Director
Single
Partsmouth, NH
Frequent Traveler

The Planner

Practical

Hardwarking

Bio

Jill is a Regional Director who travels 4-8 times each
manth for work. She has a specific region in which
she travels, and she often visits the same cities and
stays in the same hotel. She is frustrated by the fact
that no matter how frequently she takes similar trips,
she spends hours of her day booking travel. She
expects her travel solutions to be as organized as
she is.

Personality
Extrovert Introwvert
Sensing Intuiticn
Thinking Feeling
Judging Perceiving
Brands

BINIE @ sasecamp
@z Outlook

Sricrpricc i€

Goals
+ To spend less time booking travel
= To maximize her loyalty paints and rewands

+ To narrow her options when it comes o shop

Frustrations
» Too much time spent booking - she's bugy!
= Too many websites visited per trip

= Mot terribly tech saavy - doesnt like the process

Motivations

Comfort
Speed

Loyalties/Rewards

Technology

IT & Internet

Software

[ |
Mabile Apps

Social Networks

ZA: hittps:;/Ammwuxbooth comyartides/empathy-mapping-a-guide-to-getting-nside-a-usershead>
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ease of use

brand A

low cost

brand B

brand C

S E 2|=0f 2let
perceptual map

good value

good quality

market leader
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be human : build rapport
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[CfA ‘Scamper'2td 25
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@ =z AEY
© HQAAELL| A

‘ Stay focused on topic(3H|0|| & E3}2} ‘

‘ Defer Judgement(THEHS &2} ‘

‘ Build on the ideas of others(Q] OIO|C|H{E B X A|ZH2}) ‘

Encourage wild ideas( %! Ot0|C|0{ & 242{sli2})

(1/2)
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@ =z AEY
© HQAES| 734

‘ Visualize it(A|2+8} sii2h) ‘

‘ One conversation at a time(3 EHoj| 3t Aj2tatE 2i512)) ‘

‘ Go for quantity not quality(2 2L} ¥2 2 517]) ‘

(2/2)
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@ =2y AAEY

|dea?| &~

- M= X|x(Prioritization Map)
IZIE'I E

- HE|HE(Multi-Voting)
== OJO|C|Oo{ ™OI&
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(F Prototype & Test T[] s

Empathize OI;ioeIaE’?;
'3‘?:.*'5|'7| LHjI

Define Prototype
=helpskel SO0 ED|
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05 Prototype(T+S0{&7]) & Test(E|AES]?])

P Prototype & Test CH|| Al

@ Prototype

OtO|C|0{E BE| AIMIZL2 TS0 E= T

Start building(¥ct 2HS0{2}).

@ MVP(Minimum Viable Product)!
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P Prototype & Test CH|| Al

© ZEEEIY OflA|

Diego Powered

Dissector
System

- IDEOO||M 2|T[S|At7} A= BEY

TS SI0M 2ol 2= =40,
253, ol S)2= =1 MPiI =
D2EEIY
2 E X E2 OlH| A= 1fof| M ArEotE
S22 2004H 0 2|22 CIXIQl A

=] Jo] X=]
C_ AAO

‘Tlollm'ate o|2HH|S|AL: o] HZo=
DHZ0] 3HL} AEH8Hs AT 23t 0[ofX!
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@ \dea Sketch
© Idea Sketch 4&HA|

© BESF, 9 A, o] oto|C|0{e] MAE S| ZY
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@ \dea Sketch
© Idea Sketch 4CHA|

@ Crazy 8s

© OO0|C|0{E CtE 1 YUS5St= THA|(try rapid validation)
© 7P 2atXY 2 22 OLo|C|o{E sl
82| FAHoj| AHIX| g
© AIEIT J1% 0120 S 0fo|C|0S Mete
CtA| Crazy 8THAIE &

@ Solution Sketch
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=
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05 Prototype(2H=0]

HY|) & Test(E|AES}?])

@ Test Card &5}

‘ T2 EEIIOR DHE ORI AXIZ O] HIAESI?| S8t B = BiLIS]

Test Card

STEP 1! HYPOTHESIS
We believe that

STEP 2: TEST

To verify that, we will

STEP 3. METRIC
And measure

STEP 4. CRITERIA

We are right if

Copyright Business Model Foundry AG

©strategyzer Test Card ©Strategyzer Test Ca rd EII-AOi
Pricing #VPDesign Course
B = Hypothesis
We believe that  people are willing to pay JIAM M0
$500.- for a self-service online ( |- = -"_I_ |)
TA A #VPDesign course A0 A " Test(EﬂﬁE
To vérify that, we will  simulate the sales of ic(X<XHH
I the online course on our website . - MEtrIC(T cod
SR o7 «4«@  Criteria(?|&)

STEP 3. METRIC
And measure how many of the visitors

coming to the website will convert to buger's
©c00

=
3
o

m
e7
e;

We are right the conversion rate is at
least as high as the conversion rate for the

Business Model Generation online course

<EX: https;/Awwvyoutubecominatch?ime_continue=12&v=cW46ySImLD8&feature=emb logo>
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@ Test Card Ztd3}7|

@

@ HAE

© 7HE0| =X EEX], O EA HAE Y A
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@ Test Card Ztd3}7|
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@ Test Card Ztd3}7|
o 1y

f

Explanation

Using T .cCards

-

<EX: httpsy/Amwyoutube.comAinatch?time._continue=128v=cW46ySJmlD8&{feature=emb_logo>
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G Feedback Capture Grid £H/4d5}7|

Feedback Capture Grid AFEXHOA| €2 I =HHQ|
. e | . , Lj2e Mo
Things that | liked the most. Ihings that could be o= 10
Improved.

= Things | like most
(P EUTE )
- Things that can be
improved(ZHAAFRY)
_— A = Things | don't understand
(Olsh2t =l )

-~ New ideas to consider
(2{eh A ofo|C|of)

Things that | don't Mew ideas to consider.
understand.



05 Prototype(T+S0{&7]) & Test(E|AES]?])

@ Feedback Capture Grid ZH415}7]
@ FeedbackE SEo6t= A2

| like | wish What if
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@ Feedback Capture Grid ZH415}7]

© OEMS RT50| ISt HE WY

@ x{= M= | 0|21 Xo| Btoj SL|C}

@ X{= 0] XZ=o| 0|21 X0| ORI LHEILIC

@ ol2 Mg Z}bste ofEAtR?
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G Learning Card ZI/d5}7|

Hypothesis

SRS * 1= Clomcher A s

Observation SITFOIA THAF HET O BHA St HE
(e * YO 2, B K= 25(learning)et A5

Lﬁ;@ﬂgj - BRIl M E 20| Biolx|of 2Het 2

LT - AB(E|AE)S Baf Y2 SEYS A

Decisions &

Actions
(S|AHER)

Hi2 S O = X[of 2ot A
al

OflA| : HI=L|A 5 B 9FX|H| 2t OFO| [0 JH4d




05 Pl’OtOthE( %O'lijl) & TESt(E'Il -6|'7|) Design Thinking ™

G Learning Card 2/4d5}7|

Product Managers’ interest for #VPC | February 2014
Natasha

Insight Name

Person Responsible
interested in the Value Proposition Canvas

Ve observed that 32% of product managers
clicked on the link we had sent them

Data Reliability:

& &

(we had set a target at 25%) PPy

ithat product managers
cocddbeapotentialcustomersegmentforﬂw

Action Required

Action Required:

<EH: https)/Amwvyoutube comnatchd=U1FRMg7-0>
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G Learning Card ZI/d5}7|

O HnYY

f

Explanation

Using Lea ..ng Cards

- )

<EH: https)/Amwvyoutubecomnatchd=U1FRMg7-0>
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X9 AEH(2014)

<ZK: hittps:/Amwwyoutube comyiwatchv=POZeX 54>
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@ Design ThinkingQ 2 ¥ 4= Y= A

M=zZ2 A2 (New experiences)

O|2Ho]| CHSt B|H(Visions for the future)

Mer 2 oiMl(Strategies, roadmaps, innovation)

I

A

%]19| #3l(Organizational transformation)

QIX|A =K Cognitive shifts)
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@ Design ThinkingQ 2 ¥ 4= Y= A

=FAl(New behaviors)

E 1} slj 2Hok(New platforms and solutions)

11(Leapfrogging, looking beyond)

X|&d (Sustainability)




